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II. Explore > 6. Exploring Key Questions > Impact Matrices 

Impact Matrices 

Students create simple cross-matrices with two variables to determine the 

impact of a given plan. For example, a matrix may map the varying value of 

an activity from low-to-high impact in relation to low-to-high effort.. 

 

How to do this online

 

If students are not familiar with impact matrices they should be introduced to 

them using examples (images with text or a short screencast tutorial 

embedded in a Canvas Discussion so they can ask questions). Once they 

understand the basics this is a good exercise for small group work (Canvas 

Groups) where they can discuss the variables and brainstorm ideas, which are 

analyzed for probability and plausibility. Their results (images or other - see 

tools) can then be shared with the rest of the class (via discussion).  

 

PROS: Students have time to explore impact matrices on their own. 

  

CONS: Instructor may need to check on groups to see if they [ ? ] 

  

Tools you could use: 

 Zoom screencast (for tutorial) 

https://www.seattleu.edu/cdlihelp/faculty/more-apps/zoom  

 Image and text on Canvas page (for tutorial) 

https://community.canvaslms.com/docs/DOC-1842 

 Canvas Groups - 

https://www.seattleu.edu/cdlihelp/faculty/canvas/tutorials/#assigngroup 

 TUZZit: https://www.tuzzit.com/ (has an impact matrix "canvas" among its 

may decision tools) https://www.tuzzit.com/en/canvas  

https://www.seattleu.edu/cdlihelp/faculty/more-apps/zoom
https://community.canvaslms.com/docs/DOC-1842
https://www.seattleu.edu/cdlihelp/faculty/canvas/tutorials/#assigngroup
https://www.tuzzit.com/
https://www.tuzzit.com/en/canvas
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 Canvas Discussion - 

https://www.seattleu.edu/cdlihelp/faculty/canvas/tutorials/#assigndiscuss 

 

 

How to do this in the classroom 

 

If students are not familiar with impact matrices they should be introduced to 

them using examples on the board or by projector. Once they understand the 

basics this is a good exercise for small group work where they can discuss the 

variables and brainstorm ideas, which are analyzed for probability and 

plausibility. These can then be shared with the rest of the class. 

 

PROS: Instructor can give immediate feedback and can transition immediately 

into a corresponding follow-up activity. 

  

CONS: Students may not have time to thoroughly think about their answers. 

  

Tools you could use: 

 PowerPoint slide or a Word document that is displayed on a screen 

 Handout with matrices. 

  

https://www.seattleu.edu/cdlihelp/faculty/canvas/tutorials/#assigndiscuss

